
November 19, 2025 

HopePHL’s Public Statement on the Notice of Funding Opportunity from the US 
Department of Housing and Urban Development 

The Notice of Funding Opportunity (NOFO) released by the US Department of Housing 
and Urban Development (HUD) for the Continuums of Care (CoCs) outlines large-scale 
changes to funding strategy regarding affordable housing and homelessness in 
Philadelphia.1 We thank national advocacy partners National Alliance to End Homelessness 
and the Corporation for Supportive Housing for their leadership on this issue. 

These changes are of grave concern to housing and homeless services agencies in 
Philadelphia as HUD NOFOs guide the work of the region’s Continuum of Care (CoC). 
Philadelphia’s CoC is led by a Board made up of representatives of stakeholder groups: 
housing and homeless services providers, the Office of Homeless Services, city 
departments, business owners, civic leaders and others, who devise housing and service 
strategies for preventing and eliminating homelessness based on the NOFOs criteria.   

While the shift in priorities will impact individual adults and families, HopePHL’s primary 
concern is focused on the children and youth experiencing homelessness – more than 
10,000 in Philadelphia,2 and more than 50,000 in Pennsylvania.3 

The changes we are most concerned about are: 

• Decreasing the Annual Renewal Demand (ARD) from 90% to 30% for Tier 1 
projects. This is the most notable change seen to HUD’s NOFO in the past decade. 
This change could mean that programs that effectively and stably housed families 
for years may lose funding, reducing the number of units and services available to 
people experiencing homelessness.

o HopePHL has provided services and housing for the CoC for nearly 30 
years, and the HopePHL units up for renewal during this round were opened 
between 2000 and 2016.

1 https://endhomelessness.org/wp-content/uploads/2025/11/FY2025-CoC-Program-NOFO-Full-Analysis.pdf 
2 https://www.hopephl.org/uploads/2/9/3/9/29391481/hopephl_policy_brief_10000_phl.pdf  
3 https://www.hopephl.org/uploads/2/9/3/9/29391481/pa_state_ecyeh_report_sept_2025.pdf  

https://endhomelessness.org/wp-content/uploads/2025/11/FY2025-CoC-Program-NOFO-Full-Analysis.pdf
https://www.hopephl.org/uploads/2/9/3/9/29391481/hopephl_policy_brief_10000_phl.pdf
https://www.hopephl.org/uploads/2/9/3/9/29391481/pa_state_ecyeh_report_sept_2025.pdf


o For instance, current renewal rankings only place one (7 unit) HopePHL 
project in the preserved funding tier – so 46 units out of a potential 53 
units stand to lose their CoC funding due to the large scale of these 
changes and not performance.

• Permanent housing funds are also limited to 30% of the Annual Renewal Demand 
(ARD). This applies to programs such as Joint Transitional Housing/Rapid Re-
Housing, Rapid Re-Housing, and Permanent Supportive Housing. Any project that 
exceeds the 30% cap must either be reclassified into a non-permanent housing 
category or removed from the ranking altogether.

o The Philadelphia Housing Authority (PHA) supplies housing vouchers for all 
88 of HopePHL’s permanent supportive housing units. These vouchers 
cover the rental costs, while Continuum of Care (CoC) funding supports 
the delivery of supportive services and case management for participating 
families.

o Under this NOFO, HopePHL’s housing would continue to be supported, but 
the services would be in jeopardy. These services provide comprehensive 
benefits to support stability in housing, employment, and the education of 
any children in the household.

New Beginnings, a program we created to support families fleeing domestic violence 
through comprehensive services, case management, and rental assistance faces the 
greatest risk of losing funding. This loss would jeopardize the housing and stability of 18 
families.  

The NOFO’s announced timeline will also impact these changes in Philadelphia. 

• Previously, contracts that were expected to renew January 1, 2026 would 
typically receive award decisions by December. Now, however, the contracts will 
not be announced until May 2026 – creating a five-month funding gap.

According to our preliminary analysis 91% of the funding received through Philadelphia 
CoC’s is allocated to permanent supportive housing units. Under the current rankings, 
61% of these units, approximately 1,200 in total, would lose funding and become 
unavailable to the households currently living in them. 



The Beneficial Impact of HopePHL Housing and Services 

Comprehensive services offered in conjunction with housing foster stability and upward 
economic mobility. 

HopePHL Permanent Supportive Housing 

In partnership with the Philadelphia Office of Homeless Services and the Philadelphia 
Housing Authority, HopePHL provides supportive housing for families experiencing 
homelessness who also have documented special needs, such as a serious mental illness 
or disability.  

We operate 88 affordable units across West Philadelphia, including four dedicated buildings 
and several scattered-site locations. Families receive intensive, individualized case 
management ranging from weekly to multiple times per week, along with access to 
wraparound services that promote long-term housing stability. 

During the 2025 fiscal year, 103 adults and 91 children lived in our supportive housing 
units. 

• Among those with tracked income, 48% increased their earnings.

• Of the 17 households that exited the program, 16 of them (94%) successfully 
transitioned to permanent housing.

New Beginnings Rapid Re-Housing at HopePHL 

With support from the U.S. Department of Housing and Urban Development (HUD), 
HopePHL’s Rapid Re-Housing services play a vital role in the homeless crisis response 
system, especially for survivors of domestic violence.  

Rapid rehousing connects families and individuals experiencing homelessness to 
permanent housing, providing short-term financial assistance, alongside comprehensive 
wraparound support services. HopePHL also builds strong relationships with local property 
owners to better help residents secure apartments. This year the Rapid Re-Housing 
Program successfully placed 12 families experiencing homelessness and affected by 
domestic violence into safe, stable housing.  



• The program covered 70% of each family’s rent, providingmore than $90,000 
in rental assistance, and offered security deposits to support a smooth and 
immediate transition into new housing.

• As a result, these families now live in larger and/or more secure homes that 
offer a healthier, more supportive environment for recovery and stability.

The NOFA changes would eliminate the rental assistance component of this program. 

Act Now! 

1. Contact your representatives in the US Congress and request that they make
HUD rescind the NOFO and allow grants to be renewed as permitted by last
year's competition. This will allow for a longer runway and more time to prepare
for changes to the system.

2. Contact City Councilmembers to encourage them to work with the CoC to
assess and help close the funding gap.

3. Ask the business community, regional funders, and private philanthropists to support the 
work of their local housing non-profits, like HopePHL
(https://www.hopephl.org/donate.html).

Nothing in this statement should be construed as legal or technical advice. 




